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PEOPLE
Construction industry is becoming “glocal” 
– global-local industry.

Diversity can be all kinds of enrichments 
we might have on our construction 
projects. We can embrace the augmented 
workforce in many ways – gender, 
multilingual, educational background, 
experience background, and digital.



BUSINESS
People are emerging as different 
leaders. We don’t need to mimic the 
behaviors of the past or clone 
ourselves to match our colleagues’ 
ways of working in order to succeed on 
our projects.

Digital transformation is changing the 
status quo for everyone.



TECHNOLOGY
Our documents and actions can not be 
in conflict. We need to portray 
ourselves as professionals in 
construction and steer the new wave of 
leadership in our daily behavior to 
redirect the industry culture.

Inclusive teamwork happens 
everywhere and in many formats.



INNOVATION
1. Digitizing data & information
2. Digitalizing processes
3. Digital transformation of organizations



THANK YOU
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